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Global store expansion1

Caliber places POs for FF&E – often on behalf of the Brand –
with approved suppliers using the MyCaliber IT system3

www.caliber.global

Game changers in store development

Caliber Processes
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2Strategic sourcing of fixtures, furniture and equipment (FF&E)
by the Brand

Multiple shipments are consolidated into one shipment  
whenever possible7

sourcing

three-way match

Supplier confirms all PO details (quantity, lead time, prices, etc.)
directly in the MyCaliber system 4

Supplier completes ‘Advanced Shipment Notification’ (weight,
dimensions, items per pallet, etc.) directly in the MyCaliber 
system. Supplier can print all international shipping documents 
and labels directly from the MyCaliber system.
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Caliber aranges the most suitable and lowest cost carrier
Carriers feed transportation milestones directly into MyCaliber 6

Materials are shipped direct to site or into a Caliber managed
temporary warehouse location close to the project job site 8
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Final mile delivery; materials shipped from temporary
warehouse to job-site at General Contractor’s request9

10Store opens on time 
(or even earlier than expected)

Global project 
logistics, made easy

• Full control
• End-to-end visibility

• Damages
• Expediting

STORE

STORE

STORE

STORE

STORE

• Management-by-exception

• Increased capacity

• No demurrage

• Real time tracking
 on item level

• Full truck loads  

• CO2  

• $ 

• On-demand delivery
• Inbound planning visible
 for all project PO statuses

• Total control

• No hassle!


